
	  

	  

TLCBD CEC Committee Meeting  
Monday September 25, 2017 5:00-6:00pm 

Location: 512 Ellis, San Francisco, CA 
 

DRAFT, MINUTES ARE SUBJECT TO CHANGE BEFORE APPROVAL 
 

CEC 3-27 Attendance list Present	   Absent	  
Committee 
 

	   	  James	  Neal	   x	  
	  Geoffrey	  Grier	   x	  
	  Tomas	  Riley	   	   x	  

Curtis	  Bradford	   x	  
	  Staff	  

	   	  Fernando	  Pujals	   x	  
	  

	   	   	  
	   	   	  
	   	   	  
	   	   	  
	   	   	  	   	   	  
	   	   	  

 
 
 

1. CALL TO ORDER 

CEC Chair James Neal called the meeting to order at 5:15pm  

2. PUBLIC COMMENT ON AGENDA ITEMS      5 minutes 
 

-No comment from public 
-Committee moved to item 7 to discuss grants exploration 
3. REVIEW OF PREVIOUS CEC MEETING MINUTES  ACTION  5 minutes 

Committee to review and take action on whether to approve minutes from previous 
meeting. 
J. Neal moved to approve the minutes from July 
G. Grier second 
Approved 
C. Bradford abstained 
 
 

4. TL TALK LIVE RECAP AND NEXT STEPS     20 minutes 



	  

	  

J. Neal opened with the discussing about the crowd size and variety. HE felt really 
happy with the amount of people, recognizing that we always want more. 
C. Bradford also noted that it was a good size, diverse crowd and good event 
overall with the one complaint he’d heard from some that there was no report back 
due to the time constraint and dissemination of the materials at the end. 
F. Pujals took a step back to summarize the event and format, themes, and 
working group summaries. F. Pujals shared the working document staff has used to 
catalogue and categorize responses from the working groups. He also explained 
that a working summary would be written up and shared through the tenderloin talk 
newsletter. In addition, participants that marked they would want to be more 
involved in working directly with TLCBD will be contacted directly.  
F. Pujals shared the next TL Talk Live will likely be held on the first week of 
December.  
C. Bradford mentioned that should there be a similar intake asking community 
members what sort of ways they’d be interested in helping, we provide space for 
them to list what type of activities. Volunteer clean ups, for example. 
Committee members shared their experience observing working groups and 
navigating various viewpoints. 

       
 

5. COMMUNICATIONS UPDATES      5 minutes 
F. Pujals shared recent materials created including property owner postcard, clean 
team magnets, safe passage cards, and statistics from newsletter. Some 
discussion was had about possibly  

 
6. PROJECT UPDATES          5 minutes 

F. Pujals shared brief update, in particular around the Turk Hyde Mini Park Pilot 
program, which will see a number of activators participating at the park. 

 TLCBD is actively looking to bring on and intern to support communications needs. 
 

7. GRANTS DISCUSSION       5 minutes 
Committee discussed ahead  
F. Pujals summarized a previous meeting with CEC member T. Riley in which the 
possibility of exploring CEC-specific grants in partnership with other organizations 
to plan an execute neighborhood events 
G. Grier said it would be a good idea, asked if there were specific grants or 
amounts and concepts. 
F. Pujals explained that there weren’t defined concepts but that small grants could 
go toward smaller style activations, similar to what the TLCBD did during the 
Tenderloin Talk Café at Sunday Streets. Staff noted that currently, there is a lot of 
emphasis from the neighborhood around clean and safe, and while the committee 
is meant to do promotional efforts, it would be important to consider grants that 
could align with strengthening and promoting neighborhood pride through 
endeavors that bolstered things such as cleanliness. Following TL Talk LIVE event, 
data collected shows neighbors willing to participate in ways that address quality of 



	  

	  

life issues through cleanups or block groups for example, so that looking for ways 
to align, support, and align such community led efforts could be an interesting 
avenue to explore. Doing so would maybe require looking at quadrants or blocks of 
the neighborhood with potential for strong partnerships. 
C. Bradford shared his experience with TRAC, Tenderloin Resident Action 
Committee. Residents have taken a vested interest in their immediate 
neighborhood, going out and cleaning along a two blocks every day at the same 
time, Monday through Friday. The idea, he says, is to get residents to get a vested 
interest as opposed to waiting for others to do so and to build relationship with 
people on the street. 
G. Grier reminded the committee of TLHIP’s work in looking at the neighborhood 
through geographic areas and using their original plan and could be a possible 
funding source. 
F. Pujals mentioned the possibility of a large-scale effort with neighborhood cleanup 
event, which would be more a collaboration between CEC and PROW committees. 
G. Grier would be in favor of a large scale annual event. For the CEC to look for 
more funding and be an independent source of funding for artists or whatever. 
J. Neal brought the meeting back to top to move through agenda as presented. 
 

8. ANNOUNCEMENTS        5 minutes 
 

C. Bradford shared Tenderloin Healthy Corner Store Coalition is holding their annual 
event. TLCBD/Safe Passage will be tabling.  
 

9. PUBLIC COMMENT ON NON AGENDA ITEMS G. Grier recapped performance run of 
August in August, and will be bringing something back to PianoFight in February. Green 
Mobile Health Education Kitchen is moving forward with Camelot and also working with 
DPH on an SRO intervention survey. 
 
 
 

As a covered entity under Title II of the Americans with Disabilities Act, The Tenderloin Community Benefit District does not discriminate 
on the basis of disability and upon request will provide reasonable accommodation to ensure equal access to its programs, services, 
and activities. To ensure availability of services, please make your request at least 3 business days (72-hours) prior to the meeting by 
contacting (562)260-4015.The Board of the Tenderloin Community Benefit District has provided this notice and scheduled this open 
meeting on a purely voluntary basis. 
 


